
 

 
Citizen Information 

If you wish to speak at the City Council meeting, please fill out a sign-up card and present it to the City Clerk.  
 
Persons with disabilities planning to attend the meeting who need sign language interpretation, assisted listening systems, Braille, 
taped material, or special transportation, should contact the City Manager’s Office at 303 335-4533. A forty-eight-hour notice is 
requested. 

 
City of Louisville 

City Council     749 Main Street     Louisville CO 80027 

303.335.4536 (phone)     303.335.4550 (fax)     www.LouisvilleCO.gov 

 

City Council 

Agenda 

Monday, December 18, 2017 
City Hall, Council Chambers 

749 Main Street 
 

SPECIAL MEETING 
7:30 AM 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. APPROVAL OF AGENDA 

4. DISCUSSION/DIRECTION/ACTION – UTILITY COMMITTEE 
UPDATE AND COORDINATION WITH FINANCE COMMITTEE 

 Staff Presentation 

 Public Comments (Please limit to three minutes each) 

 Council Questions & Comments 

 Action 

 
5. ADJOURNMENT 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 4 

SUBJECT: DISCUSSION/DIRECTION/ACTION – UTILITY COMMITTEE 
UPDATE AND COORDINATION WITH FINANCE COMMITTEE 

 
DATE:  DECEMBER 18, 2017 
 
PRESENTED BY: KURT KOWAR, PUBLIC WORKS 
 
 
SUMMARY: 
Staff is presenting: 

• High-level background regarding the City’s Utility accomplishments. 
• The components of the Utility’s Rate Model. 
• Staff thought processes for decision-making that impact the rates. 
• How the Biennial Budget and day-to-day model updates relate to each other. 
• An overview of Staff’s perspective regarding Utility Committee, Finance 

Committee, and City Council roles related to the Utility. 
• Examples of information presented at each Committee. 

 
RECOMMENDATION:   
Staff is seeking direction on current or envisioned protocol and roles for the Utility 
Committee and Finance Committee to ensure efficient use of City Council and Staff 
resources.   
 
ATTACHMENT(S): 

1. Presentation 
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Special Meeting 
Utility Committee Update and Coordination with 
Finance Committee

December 18th, 2017
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5 Year Utility Background

2012 2013 2014 2015 2016 Today

WTP Facilities Plan

WWTP Facilities Plan

Utility Rate Study

Utility Rate Task Force

Flood - Intake, HBWTP, Louisville Pipeline

Drought Management

MultiFamily, Irrigation Tap Fee Revisions

Utility Rate Model

WW Rate Structure Change

Stormwater Master Plan

Water Efficiency Plan

Raw Water Master Plan

WWTP Construction

Superior Interconnect

Downtown Floodplain
Construction

WWTP Construction
Downtown Floodplain
Construction
SCADA Master Plan

Superior Integration Study

3 LZ MG Tank Rehabilitation

SCWTP Clearwell
Staff Rate Modeling

HBWTP Solids Drying Beds

WWTP & Stormwater Bonds Issued

Flood Debris Removal

Intake Reconstruction

Street Booster Water/Sewer

Harney Lastoka Pipeline

Drought Management

Water/Sewer Replacement

Water/Sewer Replacement

Water/Sewer Replacement

Water/Sewer Replacement

Natural Disaster Mitigation
Compliance/Failure Efforts

Strategic Planning Efforts
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The Rate Model (Water, Sewer, Storm)

User Fees 
(Quarterly)

Bonds

Tap Fees 
(Monthly)

Li
fe

tim
e 

of
 P

eo
pl

e 
th

at
 M

at
te

r

10 yr C
IP

10 yr O
ps

5



Staff Project Decision Tree
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Probability vs Consequence vs Risk 
Go or No Go
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Budget Process vs Ongoing Model for CIP

Biennial Budget Staff Ongoing

CIP & Operations
Wish List

Utility Committee Review

Static Financial Projections

CIP & Operations
Approved Budget

CIP & Operations
Working Budget

Ongoing Strategic
Staff Meetings

Ongoing
CIP Validation

Dynamic Financial
Model Updates

Budget Amendments

M
onthlyA

nn
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lly

2-3 times per year
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Committee Council Roles 
Staff Perspective for Council Review/Direction

Criteria Utility Finance Council

CIP
Ongoing Status 

Updates/Feedback,

Recommendations

Quarterly Fund/Status Quarterly Fund/Status,

Contract Approvals

Financial Plan
Annual Model/Rate 

Discussion, Major CIP 
Impacts, 

Recommendations


Citywide Long Term 
Financial Plan

Annual Budget Approval,

Budget Amendments

Rates/Fees
Annual Rate Setting


Rate Strategy 
Methodology, Fee 

Review, Recommend

Review/Approve Rates

Dashboard
Water Supply,

Rate Graphs,


Long Term Fund Trends

CIP/Operational

Expenses/Revenues 

Status
Annual KPI’s
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Example
Utility Committee 
Information

As needed
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WTP’s

Low ZoneMid Zone High Zone

405

Annual Demand 
(Million Gallons or MG)

578

397 2.9

Peak Demand 
(Million Gallons per Day or MGD)

3.3

2.3

12



90%

56%
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Parcels by Area

Parcel Area (square feet)
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Example  
Finance Committee 
Information

As needed
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